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“ 7.4 Assured Career Progression Scheme

ACP Scheme comes into play when employees do not get regular promotion,
including ratio based promotion over a period of time. Its intention is to motivate
the employees, who do not have minimum promotion avenues, by granting higher
scales and fixation benefits. There will be no change in duties and responsibilities.
It accrues on specific time intervals, on the 8 15", 22", 27 years. For instance,
if one doesn't get any normal promotion or ratio based promotion within 8 years
of service in entry post, 8 years' TBHG will be given. If one gets promoted, say,
within 5 years, then TBHG will be due only on completion of 15 years and not
before. Theoreticaly, if one gets 4 promotions during the first 8 years itself, then
no further TBHG will occur. In short, the eligibility criteria is as follows;

8" Year TBHG 15" Year TBHG ~ |22™ Year TBHG 27" Year TBHG




If only no|Maximum one Maximum two| Maximum three‘

& . . i = - % - |
promotion in the|promotion during|promotions during promotions during|
first 8 years the first 8 years 0-15 years 0-22 years

And no Promotion|And no promotion /And no promotion
during 8 to 15|during 15-22 years |during 22-27 years
years

7.5 It ensures a minimum of one promotion (Whether it is regular or ratio
based or Time Bound) on completion of 8 years, 2 promotions on completion of
15 years and so on. Employee satisfaction and consequential improvement in
efficiency is the desired end”.
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