Draft #1 of File KWA/HO/RMC/R2/615/2022 Approved by Accounts Member on 17-Jun-2022 07:25 AM - Page 1

Fax: 91-0471-2324903

Website:http://www.kwa.kerala.gov.in
Tel: 0471-2328654

G088 angd @Re®AJ

=ReIBAIM,
angd @eE@AIG & Poa iy’

HOUSSOMILI0

maUd. Od (Wwenly ag)/HO/RMC/R2/615/2022
olool: 17.06.2022

mdsseld

alles@o:- KWA-RMC-dlgd dlandames allaioeswd sn @oenideamilod Q(@QH%@W@UWOM(TU)']%O

HSHOLQIBENAI0 HIEMIEBMAUMHSEAT MSalSleud MNle:AleaaM @ - Mol MWl o)

maim - 1. 12-05-2005 ea1 oD #opeioodaa somoal mamid KWA/HO/AM/16/RM .

2. memeln WwwoHees 14-06-2022 eal OQIMY ERAIGEIDSM XN ODIeRl MIACRUD..

12-05-2005 »sa1 o9omoQS (YoM 1) @HI00 (WIDEJCRUWEERSIT (@XM 60090
MO OEJEREBEIT (J@ladme 800 dlalleage dlgd Alawdadd agseeeemoerE (dlgd dleawdmiirnss
WlAEZUEERA) . e-@RENIDSHMY GAQ alBlcuIWlEBEMUW aleimudioe Algd Flawdad@oe MYl HEBEANGD
0OIAlSR @ (JHI0Q8s SR’ af)SERTMOIW] HX6MATle). OE @REEIAIGFWOS QAUGBAIMNE O
GRIU B 6NIdDUWIBBMD.

Mol ©6ME (@JdhI0o MSMM OQImy dlay dldloviled @remAIgl e 20050 mlvnidl ] ML diges
dlod Alaflefl@d  ssoal m@«msﬂmﬂgg@ dlgd Slawd@deOEOTIOO  BBULOMAOW Qo Ol MSalSldhud
N BlEHeMB@IO MM’ @M H63H QMBI ERWTIMIT @SOS @USlE:I0IAIWIWa)8s ag)ald
dlgd  Alwdad@o  BRAIOUASE  MlUw] o nodsldiges  dlgd  Slasles”  agIeamoeE” agany
@oam@cmm@aaﬁ, @REPOMAUIALE )@ DCMOQNG AIOMIABRMME (JHI0QSE MSalSle0d
&AM quflsdlesnsnsmie. RO pomoalled  dlgd  DdeTUHBGMIMm  M@BH|Iges

MACEUEB S0 B AWM ahelleenersmien.

e-@eNNEOM’ aldleuoddfleacmnu dlgd dewg QM@ Asd 6ol AIme SXBIRG @RHW
QmOSQo ANlUOERUW BRI OIVBHWBHEIT DGaPgo MIRIMITBHBIM @I H6Mo. DG WLOITVAWo

WPOOG PYBOOM®  HOYOIGENAle  @REM.  e-@rnsOMI@  Algd  dwdm@mes  GwQ




N
()
(@]
©

o

1
=
<

Lo

N

N~

o

N

N

(@]

o
c
>

?

N~

—
c
o
S
(]

o)
(S
()

=
2]
=
c
>
@]
[&]
(&S]

<
>

o]

©
(3]
>
o
S
o
o

<

N

[aN)

o

N

~

Lo

—

(o]

=

AN

o

=

O

=

o

S~

o

L

~

e

N4

Q

T

y—
o

—

H

=
@©
S

(@)

D06 STOMMIM eabacuskwa@gmail.com agan ID @@ 6alcd 6219 dlod Slwd@Ino ¢.al@seM0o
B9lanHeMmo  MIUWlBEle. TIM B@ @IVA Gallo  E-@RENDSOMIOM Gallo GalRIG DENE. agf)Q)d
OMLBUMBHEIOaIQo  HC/MI/AE and 30-6-2022 0¥ gmi’ @enses equermegloal dlgd dlandames
WY @PalBwg ealgamdlnss allems DBA amiglal @rddlesnseoem’ oemaye @il
MSHRMOOETBAT NITWe]s RO 2@ Qon@@mm@Jm“ (ROs snepom allolaumeglad ROsaies
213 QAUaOleamMAId).

ED(@J D00 OMVHHUMHEI@ Ml alclesm allaioarglidcacd DBA qemilg'8-7-2022Mdho MSalSldwd
mufledlesnsroem @@l oy GO AIe OO0 SHBRMMD  Qldro] @ MSalSld U

qulld@lesm@em. 2@ 2g) GRAIGHS Gald AlIEERW GenIdBUIERIHs MAde]lBsd Qo 621N @IET.

V. Ramasubramani .

®RHEODENEMY HAMUA

aufledomal
ag)eh aflad’ ag)emilafl@dmdss.
af)ep MU6TEle ag)ailaildnddsao
af)ehd ng)tgg’]oeaég"lm”ng)m%rﬂ@@m(boeao ,

OBBS B0
12-05-2022 el pomoal

aldh@o -
af) > OQIMY 82a0l0VdMIAHE0 (DD TMVASRAID NUIMLOS af)2PAIMOSWo YBRLWITD
6B IENZQUCETBOIE )
af)g) @RMSIqRMY’ ng)%']ceaég"lm”ng)m’]m’]@émémo
af)ep @RMIIqRMA ag)emilmledaddsso
PATO MD/ PATO AM/PATO TM
FM&CAO/SF

The document is digitally approved. Hence signature is not needed.




ORDER

(

Draft #1 of File KWA/HO/RMC/R2/615/2022 Approved by Accounts Member on 17-Jun-2022 07:25 AM - Page 3

27

Proceedings of the Managing Director Ll
Present. Er. P.C. Vijayakumar. i
Kerala Water Authority il
Thiruvananthapuram.
Sub:- Implementing uniform procedural orders in KWA. Orders issued.

............................

——— ——— - ST ———

KWA/HO/AM-16/RM ' Ualed uz 5.2005

Ref - Resolution No. 6866 dated 12.4.2005 of KWA.

The duties and responsibilities of various' cadres of officers in |
down in Kerala Water Authority (Duties of Employees) Regulauoql
Regulations, however, does not specifically’ mention the duties and responsibilitiesof
officers and staff engaged in the revenue sector other than the Meter reaqerg dM er|
Inspectors. Moreover, there is no uniform set of procedure orders followed; WA in
revenue collection activities. The absence of well defined duties and resgonﬁrt% lees"ﬁ’md;
uniform set of procedures makes it difficult for proper monitoring and g,qordlhatmg of
revenue activities at various levels. In view of the deficiencies stated abaye, it was felt
necessary to make the provnsnons of the Regulations more explicit and trausparent and to
draw out uniform procedures in revenue actnvmes Accordingly, draft procedural orders
were placed before the Authority in its 264" meeting held on 29.1Q.2004 and the
Authority vide Resolution no. 6752 mooted to implement the same in KWA. The draft
was then circulated among the Trade Unions of KWA, conducted detajled discussions
with them on the proposed draft and final proposals incorporating their suggestions and
modifications. were placed before the Authority for approval. The Authority vide
resolution no.6866 dated 12.4.2005 resolved to implement the final procgdural orders in
KWA with immediate effect. ’

In the light of the above, the final procedural orders and duties and responsibilities
of revenue related staff appended along with are issued for implementing in KWA with

immediate effect.

Copy to all CEs/SES/EEs - ‘ il
Copy to PA to MD/PA to AM/PA to TM/ CA to CE (HRD &Gl)/CA to SAQ
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10. The Revenue Monitorin
de

I'l. The Revenue Monitoring Cell shall be res

Steps to Be Taken to Ensure Recovery of Revenue Dye [

L. Targets to be set for Re
Inspectors/Meter Readers fi

i
| the
mber of conpections, types |
verage consumption of water, Potential of each Division, |
should be crosschecked considering the water produced and supplied totbe
Division. Until flow meters are fixed, this could be arrived based of the capacity
ocessing unit, normal transmission loss, etc. v i

of connection and a

fixing realistic targets for the every year .

3. Regional Revenye Officers to monitor and
and achievements dj

Monitoring Cell st

-Accounts Member. .
4. Revenue Monitoring Cell shal]
- corrective measures to set the sys
5. The Assistant Engineers/Meter

report independently ab'grpt the targets
rectly to Accounts Member. They shall be paft of Revenue

ationed at the Regional Offices reporting dj[;ctl}' to the

identify possible revenue leakages and suggest|
tems right, et 1

consumption, and purpose for whj

6. The Assistant Executive Engineers should review the progres'g of reve‘n'u:el i
demand/collection according to the targets set and take remedial actjon wherever

required and shortfal] in targets shall be communicated in writing tq the Assistanr
Engineers/Meter Inspectors/Meter Readers, ' !

7. The Executive Engineers shall revi

monthly basis and take corrective steps like calling for expla

Assistant  Executive Engineers/issuing  written memos/calf .’ Feriodical ' !
meetings/conduct motivational

programmes to the revenue staff wherever; ‘
required. They shall report on the ¢ by the Divisio;j’,"pn Revenue L
Demand/collection to the Superi i i :

"qthn of lhej?‘f

under their control and take steps wherever required to improve pg’rfformance of
the concerned officers. They shall report the progress made to“the Revenue | 1
Monitoring Committee meeting to be held every month on the 1* Manday of the i,

month,

§ Committee shall review the: progresy of revenué‘ g
mand/collection in the monthly meeting and report on the achieygments/short
fall along with Steps taken by the Committee 1o the Board. v

ponsible to implement aj| the éi:ections

rector.intended to bring about by

issued by the Board/Managing Di fter lemand

raising/collection of revenue.

-, .
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12. The Reverue Monitoring Cell/Internal Audit shall be empowered to conduct spot

inspections and check whether the classification of the consumers/meter

reading/status of meter is being reported correctly by the Meter Readers/Meter
Inspectors. i

13. The Assistant Engineers/Meter Inspectors/Meter Readers shall be collectively

14.

15.

16.

17.

19.

20.

responsible for the reported loss of revenue by the Revenue Monitoring
Cell/Internal Audit and the Assistant Executive Engineer/Executive Engineer
shall deduct the losses of revenue to the Authority from their sglaries as'the case |
may be in the ratio of 20% Assistant Engineers, 30% meter inspectors 50% meter |
readers. ' B AT
Any failure by the Executive Engineer/Assistant Executive Engineer tOf”%r‘;écover ?
the losses from the salaries of the concerned officers shall be re‘éovered’»frémit«hg i

salaries of the Executive Engineer/Assistant Executive Engjpeer after three
months of the reporting of the losses. !

The fact of the loss reported/recovered from the officers shall be one item of
agenda in the monthly Revenue Monitoring Committee mecthg and ‘shall be
reported to the Board.

The ward/area allotted to meter readers shall be rotated every six months and
should be transferred out from the Section/ Sub Division every three years.
Revenue Monitoring Cell to finalise the dermand statemen{ for Government
Departments/Local Self Government institutions after objgining the latest
information about the claims pending from the Divisions. g I

. Superintending Engineers/Executive Engineers/Asst. Executive Engineer§ as the

case may be to take special interest in the recovery of long pending over dues
from industrial consumers/other such high consuming consumers. They shall
write letters to the institutions, approach them personally, ang report the action
taken by them to the Chief Engineer who shall intervene in deserving cases. In
case of failure on the part of all the officers up to Chief Engineer, the matter may
be reported to the Accounts Member, who shall take up-the matter with the
management of the institution/Government as the case may be. Any failure to
report such outstanding cases to the Accounts Member by the Chief Engineers -
and similarly at each level shall be viewed seriously and actiop taken against the
erring officers. |

The meter readers/meter inspectors shall be rotated in the Wards every six months
and transferred out the Sub Division after three years. '

The available staff in all cadres like meter readers, meter inspectors, clerks, upper
division clerks, etc., who are to be posted to revenue work shall be identified in
the Authority as a whole and suitably déployegl wherever required immediately.
The Clerks/Upper Division Clerks who have not worked in Revenue shall be
identified immediately and deployed for revenue work for a minimum period of
one year each.
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structions to Meter Readers

=

1

® e

1. Meter Readers Functi_qn as‘the Public Relations Officers of

therefore conduct themselves honestly,

with utmost integrity and with loyalty and at thcfs’mn\c\_ls |

the Kerala Water Authority i

N

. N
empathetic to the problems faced by the consumers, :

R
ading in respect of 1600 or l2OQ rj'lglc:ljert_{i l
ay be in a period of two monthsg T |

R
1§ 168 PR

2. They (meter readers) are responsible to take meter re

respect of urban areas or rural areas as the case m

3  They shall raise demand according to the corre

ct applicable classification determined ac

cording o
the purpose for which the water is consumed. Any change in the status of the consumer

Tobserved:
during his/her - visit to the premises (for example a consumer who had obyained conﬁéétion‘t‘or?
domestic purpose-'might open a shop/hotel in the same

the Assistant Engineer in charge through the Meter Inspectors. - - i

compound) shall be reported immédiatlely';td'

4. They are responéibl.e to report the status of meters correctly. Meters not working shall be reported

any short recovery of revenue.

\

~

d.hv.Accaunts M

A PPy
o

ZAPPt

o

5. They shall see that the bills, cut off notices etc are served promp.t,ly’.-'-..w

6. They shall persuade the consumers to pay the dues and inform ‘them abaut the penéltics an;d
additional fi

ult in payment of charges.
7. They shall listen to the complaints/suggestions of the consum

ne that the consumers have to pay in case of defa

b
‘1‘%‘

ers patiently and report them! to ;hé

£4 0§

Assistant Edgineer. on a daily basis to enable early redressal of complaint.

o

, change of classjfication not ?‘takixllg

 found subsequently by the MI, AE. They shall be liable (4
compensate the'loss caused to Authority proportionately from th

)

eir pay as per ryles.

Draft #1 of File KWA/HO/RMCIRZI6151202
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Actions to iesey Inspectors

' 4

ol The Meter Inspectors - shall conduct periodical MSpection of water meters 1o on ?oprape
maintenance

and correctness of meter readings,

They should inspect at [east 10% of the readin
Assistant Engineers.

H
t

gs tak

L1
10 the

reader’s record.

4, Shops/Hotels/hostels/apartments/multi étoried buildin

of water consumption is more, the Meter Ins

gs/industrial buildings, etc.,
pectors shall be visiting every month
condition of the meters.

the Authority due to wrong classification, met
if found subsequently either by the Assistant

otherwise. The loss caused to the Authority,

er not working, meter'reading not taken reg:iariy, erc.,

Engineer/Revenue Monitoring Cell/internz’ Audir of
if any because of failure on part of thg Meter [nspector
II'be recovered from their salary as pej‘

defaulters,

to detect and report such revenue leakages sha
e ————

6. The Meter Inspectors shall ljst out major

rules.

issue’ cut off notices against them. effect

disconnection and keep proper records of es.and produce the same on e

such activiti
verification by authorized persons.

a-d 'for

il | 1

(38 ]
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"utics of LDC’s/ UDC’s (Revenue)

[. LDCs/ UDCs attached to revenue units shall be responsible to maintain the CPILL

» u€onnections in. computerised centers per month and 1200 connections per month in

computerised centers. - -

2. They shall post the meter readings/ generate bills of the connection assigned to themn route wise
other wise.
3. They shall see that the meter readi.ngs of the consumers are posted in the CPL on the very same d;

Vofreceipt of reading sheet/ book.

{1

4. They shall ensure that the rcadmg sheet/ book are duly verified by the MI/ AE before postmg tl

il

S
i1

same.

e
?t__l due1 to ti

5. They shall generate bills only on the day preceding the day on which the next v

consumer premrses

6. They shall bring to the notice of the AE/ AEE erroneous/ abnormal meter readmgﬂ 'notrced and

them verified before posting in CPL.

gn

7. They shall keep a separate list of ND/ industrial/ bulk consumers and produce them for verificatio
on demand.

8. They shall list out the number of not working meters and furnish monthly report to (he HC/IS

9. They shall list out the details of defaulters and issue cut of notices to them promptly,

10. They shall prepare a list of long pending arrears/ severed connections and report o the HC/JS fc
initiating revenue recovery.

I1. They shall get written orders of AE/AEE to recast bills/ to make correction in CPL;

——

12. They shall be responsible to act as cashiers whenever the duty is assigned to them.

13. They shall be responsrble to verify the scroll and bnng to the notrce of the AE/ AEE remark
regarding adjustment in billing/ collection { ‘ 'j‘f ’

14. They shall hand over the amount to the HC/JS promptly on clbsing of collection. |
15. They shall maintain a honest/ fair/ cordial approach to the consumer and listen tq their complaint;
with empathy.

" 16. They shall be personally responsible for the loss if any that may occur to the Autharity. due to lapse

on their part to perform the duties such as non posting of prescribed no. of readings, wrong entry
regarding classrﬂcatrons non preparation and submitting of reports etc and sych loss shall be

compensated by recovery from their pay and allowances as per rules.

(O3]



” fﬁC’s/ JS’s (Revenue)

~1.. They shall have the supervisory control over the ministerial staff attached. to revenye centers,

1 2. They shall distribute the meter reading sheets/ books to the ledger clerk acco orcing o route

assigncd
or otherwise.

3. They shall ensure that the meter readings are posted to CPL without any celav

4. They shall see that the bills are generated by the billing clerks on the d

day preceding the day on
~which the next visit is due to the consumer’s premises.,

5. They shall make random verification of the bills generated before issue to ccnsumers. | "

6. They shall keep a consolidated record of ND/I/Bulk connections under the sub- Dmsuon/ Secuon

7. They shall keep a record of not working meters at any time/ furnish 2 monmly report to the
AE/AEE. -

8. They shall list out the details of not turned out ‘consumers during an) month and tuke acnon to
N
realize revenue due from them.

g 9. They shall prepare the DCB statement of the section/ sub- Dwxsnon with reference the PIC/ bills
% generated and report promptly to AE/AEE.

§ 10. They shall keep a record of Govt: / Institutions / Departments and take fol'ow up
recovery.

action to revenue

11. They shall be responsible for the safe of custody cash / timely remittance of cash 10 sub divisions /
Treasury as per the rules in force.

12. They shall verify the closing / opening receipt No. of transaction every da

 2r:d bring discrepancies
if any to the notice of the AE / AEE.

pproved by Accounts-Member-on-17-Jun-2022-07:25-AM - Page 9

13. They shall keep record of complaints received / settled and produce the same for verification.

114, They shall keep fair / honest and cordial approach to the consumers and :

| ;
isten tQ their complaints
with empathy. |

\

15. In non-computerized revenue centers they shall keep in custody the receipis

coks (CB1) /maintain
proper record of inflow /outflow of the same, |

16. They shall be personally responsible for the loss that may occur to the Auilority on account of

supervisory lapses and such losses may be compensated by recovery ﬁ'om the pay and allowances
proportionately as per rules.

-
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ties and Responsibilities of Revenue Qfficer/ Divisional Accountant,

. Revenue Ofticers shall be the ov:e_ra'll in charge of the billing and collections of the d.i.visiuns whey
they arc posted.

2. In places where ROs are not in position, the DA shall be the overall in charge of billing anc

; collection. |

1.° The RO / DA shall acquaint themselves fully with KWA WS & S Act / KWA WS Regulations anc

give advise to ‘Exe. Engineers on matters relating to billing/ collection/ settlement ch'cf)rnplaints.;

4. They shall inspect the subordinate offices and check the registers/ records to! ensure correc
o PRI s

accounting of transactions.

1s. They shall verify the performance of the meter readers/ meter mspectors/ billing cl rlhcs/ supervrson

i Il

staff and recommend action against erring officers. ; 3 H

)

4 6. They shall exercise proper control over the  subordinate offices in revenue matters and give
appropriate directions for the smooth functioning of revenue centers.

| 7. They shall ensure that proper route allocations are made and meter readings are done as per rules.

il 8. They shall keep sub-division wise record of connections under all categories.
: 9. They shall keep a separate list of ND/ Industrial/ bulk/ flat type connections under the division.
10. They shall identify and take action to replace the faulty meters under the division,

1 1. They shall take special efforts to recover r_evcnue from _Government departments/ institutions/ loca

q bodies.

pproved by Accounts Member on 17-Jun-2022 07:25 AM - Page 10

4 12, They shall monitor the issue of cut of notice/ dis-connection effected/ revenue recovered and repor

§  tothe Exe. Engineer. \ : ' A
! - i

13. They shall ensure that all directions from HO related to revenue are.communicated to subordinat

)

offices and are strictly comphed with. i |
14. They shall be responsible to send the DCB statements and other reports to Head ofﬁce wnthm th

due dates.
15. They shall furnish a. monthly report of performance to the RMC

16. They shall be responsible to attend cases involving consumer litigation in the Hon. Courts o

e SRR SN e

Forums. g *

17. They shall conduct section level weekly review meetings with the revenue staff and Assistan

“Draft #1°6f File KWAIMOTRMC/R2/6 1512022 A

Engmeer and fortnightly meeting with the Sub DlVlSlOﬂ revenue sfaﬁ' and Asst. E\e Engineer.
I8. They shall be personally responsible for supervisory lapses and such loss wil] be compensated b

recov ery from their salary proportionately as per rules.




,'to the Assistant Engineers

me f\bS}Slnrll [’nbmccrs shall be responsible for the raising of- correct demand and recoxcry oF llu.
/" revenue due from the consumers coming within the realm of their section. ’ :'f'

They (Assistant Engineers) are the Public Relation Officers of the Kerala. Water Aythority zmd shall

i~

therefore conduct themselves with utmost loyalty, integrity, and smcenty At the same time, lhey ahﬂ”
| empathize with the consumers and shall accord utmost importance to their s_.,nevances |
}. They shall maintain an updated list of the consumers falling under their area allocated to them and |

make it available to the officers as and when called for. The data shall have full detalls of the

' consumer like, name, identification number, house number, address, classification, pujpose for which

water is consumed, whether the meter is working, what is the outstanding balanc_e due*from the

consumer, etc. This data is in addition to the data that may be available to the Engineer in the

consumer ledger maintained in the office.

Every year, the Assistant -Engineer shall work "out’ the target for the area falling under his/her

s

jurisdiction based on the potential arrived at based on the number of connections, typa of connections,

Ty ST

average consumption, etc., and intimate the same to.the Executive Engineer along with a copy to the

Revenue Monitoring Cell.

They shall conduct periodical inspection of the premises of the consumers and counter check the facts

reported by the Meter Readers/Meter Inspectors. Any deficiency/discrepancy noticed by them shall be

. " |
reported immediately to the Executive Engineer along with a copy to the Revenue Monijoring Cell.

6. They shall conduct inspection of the large consumers every month and ensure that the meters are

. functioning without any complaint.

7. They shall send demand notices to the consumers at correct time after ensuring that the demands are

correct and accbrding to the laid down terms and conditions.of water sup;ﬁly.

8. They shall ensure that fines/interest are demanded on all defaulting cases and ensure that the amounts
are recovered without allowing any remission at ﬁis level. Complaints if any shall be gnended to only

-at the level of Executive Engineer. ‘

9. The Assistant Engineers are personally responsible for the correct demand/recovery of revenue/fines
and other charges and shall be liable to pay the revenue loss, if any,as per rules, that may occur to the

Authority as a result of their failure to detect/report the leakage of revenue by way of wrong

Draft #1 of File KWA/HO/RMC/RZ/G;S/ZOZZ Approved by Accounts Member on 17-Jun-2022 07:25 AM - Page 1T

classification, not functioning meter, not raising demand, .not raising demand for fine/interest or other
charges. The Executive Engineer shall recover the losses, if any, reportea to have happened due to the

_ failure on part of the Assistant Ergineer from his/her salary from next month itself.«




ties of Assistant Exccutiye Engincer.

I. The Assistant Exccutive Engineer in charge of regular sub division shall be responsible 1

collection of water charges and prompt remittance of the same.

2. They shall be responsible to set the target of collectio

k3

n of each section considering the nim=eo-

connections, type of connections, average consumption ‘and arrears outstanding and

, 4 H il
and the Section/ officers concerned. iR

|
i
b |
!

g / route assignments | are done by
p

pe of conneciio

i1

report the sz
to the Executive Engineer

3. They shall ensure that proper planning for meter readin

Assistant Engineer of each section.

e T S
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. their salaries for revenue loss noted/reported.

gf 7. They shall closely monitor the

progress in revenue collection d

uring every mopth and cail f
explanations / issue memos to the officers responsible for short falls-

committed.

. 8. They shall ensure that meter readings of bulk / Industrial consumers are taken monthly and deman

: raised promptly. They shall keep a separate account of the In

dustrial/ bulk consumers for th
purpose. il

9. They shall look into the complaints filed by the consumers regarding water charges and dispos

38 1o
same within 7 days. Complaints that cannot be

settled at their level shall be forwardad 1o the
Executive Engineer for appropriate decision. ' '

;' 10. They shall convene we

)

ekly meeting with Assistant Engineers at their level. to review the p-o

2r2ss in
revenue collection and take corrective action in case of shortfall in collection

CoLAIVE

I'l. They shall conduct surprise inspection of meter reading works and submit a report to the Ex

Engineer with a copy to RMC giving details of meter inspected by them.

L

Draft #1 of File KWA/HO/RMCIR2/615/2022 A

12. They are responsible to implement punitive action against erring Meter Reader/Mleter Inspacior/
Assistant Engineers wherever dereliction to duty is noted/ 'reported. 3

13. They are directly responsible to take action against major defaulters/ disconnection of :rsir

semice
and refer the cases 1o the Executive Engineer for revenue recovery proceedings.
14 They shall be held personally responsible for loss to Kerala Water Authority on z:z0u-: af
SUpervisory lapse and such lgss will be compensated from their salary, [




™
i
Q
(@]
‘©
il
1
=
<
n
N
N~
o
N
A
O =
i
c
>
i
N~
i
c
o
 —
(5]
Qo
e
()
=
)
hd
c
>
(]
[&]
(&)
<
>
O
=]
()
>
(@]
S
Q.
Q.
<
AN
[aN)
o
N
~
L0
-l
©
~
N
ad
=~
O
=
ot
~~
o]
<
S
X
Q@
[
§—
o
H "
H*
4
®
S
(a)

ol Executive Eneincers in Revenue collection.

I. The Exccutive Engines are responsible for the proper planning/ co- ordmatun- ! monitoring

4, and
evaluating the revenue activities of the division.

2. They shall lix the collection target of each sub division with'regard to the No. of onne

Ctlonwt)pc ot
conneclions/ average consumption / supply of w

ater/ arrears outstanding etc and uport thc hu”c( set

to the Superintending Engincer.

Ll

I
They shall ensure that the revenue activities of the sub divisions like metering/ blllm” wlltcnun/

remittance are properly co- ordinated so as to tap revenue that is due to the KWA,
4. They sh

all closely monitor the progress of collection / convene monthly review meenngs wuh the

AEEs / AEs and take corrective action against shortfall in targeted collection. A ;cport ofthc aLllon

initiated may be given to the Superintending Engineer.

5. They are responsible to mobilize the staff at their disposal (Llerks/ Meter Readey 5/Meter Inspector/

Asst."Engineer/Asst. Exe, En&,meer) and utilize their services effectively in the n,venue units.

Fh.cy
need to perform the role of a team leader.

6. They shall arrange to- inspect the revenue ceriters periodically to ensure that meter

reading/billing/collection/ disconnections etc are carried out as per standing i mstruwons

7. They are responsible to initiate punitive action against ernng officers for dereliction of duty

wherever noticed/ reported.

8. They are responsible to look into complaints referred to them and take a

pprupriate decision as
provided in the Regulations. .
They shall initiate revenue recovery proceedings against major/ long pending det

;wlterslt'or recovery
of water charges. |

i
R

10. They shall furnish a monthly report on the action taken to improve revenye

recovery to the
Supc.nntendlng Engineer / RMC,
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lc of Superintending Engincer in Revenue Collections

m——

. .They shall ensure that all directi

7. They shall furnish periodi

. . i - ’ "’ . l‘ . . ""V
The Superintending Engineer are responsible for the  Co - ordinating / muonitoring the reve

activities of the Circle.

They shall fix the revenue target of each Division considering the No. of connections [ category of
ctions / Production/ supply of water / average consumption and report to the CE.

activities of the Division are well co-ordinated as to tap maximum

conne i

They shall see that the revenue

revenue due.
. : B
cal revenue meetings / evaluate progress / suggest corrgctive action to

They shall coordinate periodi
make good shortfall noted and report to CE. i
e action against erring officers for dereliction of!

: Ty e i

FEid R I
LG 1 8 1 R

They shall be responsible to tak duty ihenever

noticed / reputed.
ons received from the HO / RMC are commgnicatgd ‘to 'sub office

and that they are complied with scrupulously. i
cal report on as the progress of collection of revenue recovery to the CE.
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hlcfl H('IHCL‘ s in Revenue Collection

ﬁ’i

They shall have the overall control of the revenue collection under the region
They shall set the target of collection of cach circle with regard to the number ul';cﬁnnncctiun .
categories / average consumptiorﬁ Production/ supply of water and report to RMC. }

They shall coordinate the revenue activities to achieve total potential revenue recovery due to KW A
They shall monitor the revenue activities of the leglon and give appropriate instruction to Lnuvm
revenue collection. !

They shall evaluate the performance of the subordinate offices and take appropfiate actlon 1g,amsl

lethargic attitude noted / report

They shall conduct periodical review meeting and give Performance report to the AM / RMC
They shall ensure that the uniform procedure is followed in respect of revenue 4ct|vnt es under thc

region.

They shall-cenvey the directions of MD /AM / Board of Authority / RMC.La. the subordmate oﬂncns

and see that the actions are strictly followed

10




Je of AN in revenue collection

1. The AN shall be in overall control of revenue collection at the appex level.,

2. The AM shall be (he coordinator of the Revenue Monitoring Conunittee.

i 83
S
fl

R i 4
The AM shall report the recommendation 7 suggestion of the RMC in revenue mattags & tae LD
Board of Authority. X i {
Tilc AM shall communicate the Dircction of the MD/ Board to the Chicf Engmccr;{[ci)r ay;;n'ogzx'ia::

! f action.

f posse e

S e v b e
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